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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION

Washington, DC 20549

FORM 10-K

Annual Report Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
For the fiscal year ended December 31, 2011

Commission file number 001-09718

THE PNC FINANCIAL SERVICES GROUP, INC.

(Exact name of registrant as specified in its charter)

Pennsylvania 25-1435979
(State or other jurisdiction of incorporation or organization) (I.R.S. Employer Identification No.)
One PNC Plaza
249 Fifth Avenue

Pittsburgh, Pennsylvania 15222-2707

(Address of principal executive offices, including zip code)

Registrant s telephone number, including area code - (412) 762-2000

Securities registered pursuant to Section 12(b) of the Act:

Name of Each Exchange
Title of Each Class on Which Registered

Common Stock, par value $5.00 New York Stock Exchange
Depositary Shares Each Representing 1/4000 Interest in a Share of 9.875% New York Stock Exchange
Fixed-to-Floating Rate Non-Cumulative Preferred Stock, Series L, par value $1.00

12.000% Fixed-to-Floating Rate Normal Automatic Preferred Enhanced Capital New York Stock Exchange
Securities (issued by National City Preferred Capital Trust I)

6.625% Trust Preferred Securities (issued by National City Capital Trust I1I) New York Stock Exchange
8.000% Trust Preferred Securities (issued by National City Capital Trust I'V) New York Stock Exchange
6.125% Capital Securities (issued by PNC Capital Trust D) New York Stock Exchange
73/4% Trust Preferred Securities (issued by PNC Capital Trust E) New York Stock Exchange
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Warrants (expiring December 31, 2018) to purchase Common Stock New York Stock Exchange
Securities registered pursuant to Section 12(g) of the Act:

$1.80 Cumulative Convertible Preferred Stock - Series B, par value $1.00
Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes X No __
Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes __ No X

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act
of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject
to such filing requirements for the past 90 days. Yes X No __

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if any, every Interactive Data
File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405 of this chapter) during the preceding 12 months (or
for such shorter period that the registrant was required to submit and post such files). Yes X No __

Indicate by check mark if the disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained herein, and will not be
contained, to the best of registrant s knowledge, in definitive proxy or information statements incorporated by reference in Part III of this
Form 10-K or any amendment to this Form 10-K. X

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, or a smaller reporting
company. See the definitions of large accelerated filer , accelerated filer and smaller reporting company in Rule 12b-2 of the Exchange Act.

Large accelerated filer X Accelerated filer __ Non-accelerated filer __ Smaller reporting company __
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes _ No X

The aggregate market value of the registrant s outstanding voting common stock held by nonaffiliates on June 30, 2011, determined using the per
share closing price on that date on the New York Stock Exchange of $59.61, was approximately $31.3 billion. There is no non-voting common
equity of the registrant outstanding.

Number of shares of registrant s common stock outstanding at February 17, 2012: 527,568,487
DOCUMENTS INCORPORATED BY REFERENCE

Portions of the definitive Proxy Statement of The PNC Financial Services Group, Inc. to be filed pursuant to Regulation 14A for the 2012 annual
meeting of shareholders (Proxy Statement) are incorporated by reference into Part III of this Form 10-K.
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Forward-Looking Statements: From time to time, The PNC Financial Services Group, Inc. (PNC or the Corporation) has made and may
continue to make written or oral forward-looking statements regarding our outlook for earnings, revenues, expenses, capital levels and ratios,
liquidity levels, asset levels, asset quality and other matters regarding or affecting PNC and its future business and operations or the impact of
legal, regulatory or supervisory matters on our business operations or performance. This Annual Report on Form 10-K (the Report or Form
10-K) also includes forward-looking statements. With respect to all such forward-looking statements, you should review our Risk Factors
discussion in Item 1A, our Risk Management, Critical Accounting Estimates And Judgments, and Cautionary Statement Regarding
Forward-Looking Information sections included in Item 7, and Note 22 Legal Proceedings and Note 23 Commitments and Guarantees in the
Notes To Consolidated Financial Statements included in Item 8 of this Report.

ITEM 1 BUSINESS
BusiNess OVERVIEW

Headquartered in Pittsburgh, Pennsylvania, we are one of the largest diversified financial services companies in the United States. We have
businesses engaged in retail banking, corporate and institutional banking, asset management, and residential mortgage banking, providing many
of our products and services nationally and others in our primary geographic markets located in Pennsylvania, Ohio, New Jersey, Michigan,
Illinois, Maryland, Indiana, Kentucky, Florida, Washington, D.C., Delaware, Virginia, Missouri, Wisconsin and Georgia. We also provide
certain products and services internationally. At December 31, 2011, our consolidated total assets, deposits and total shareholders equity were
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$271.2 billion, $188.0 billion and $34.1 billion, respectively.

We were incorporated under the laws of the Commonwealth of Pennsylvania in 1983 with the consolidation of Pittsburgh National Corporation
and Provident National Corporation. Since 1983, we have diversified our geographical presence, business mix and product capabilities through
internal growth, strategic bank and non-bank acquisitions and equity investments, and the formation of various non-banking subsidiaries.
PenbiNG A cquisition oF RBC Bank (USA)

On June 19, 2011, we entered into a definitive agreement with Royal Bank of Canada and RBC USA Holdco Corporation to acquire RBC Bank
(USA), the US retail banking subsidiary of Royal Bank of Canada, for $3.45 billion. The purchase price is subject to certain adjustments,
including adjustments based on the closing date tangible net asset value of RBC Bank (USA), as defined in the definitive agreement. RBC Bank
(USA) has approximately $25 billion in proforma assets as reflected in the definitive agreement to be included in the transaction and more than
400 branches in North Carolina, Florida, Alabama, Georgia, Virginia and South Carolina. The transaction is expected to close in March 2012,
subject to remaining customary closing conditions.

FLAGSTAR BRANCH A CQUISITION

Effective December 9, 2011, PNC acquired 27 branches in the northern metropolitan Atlanta, Georgia area from Flagstar Bank, FSB, a
subsidiary of Flagstar Bancorp, Inc. We assumed approximately $210 million of deposits associated with these branches. No loans were
acquired in the transaction.

BANKATLANTIC BRANCH A CQUISITION

Effective June 6, 2011, PNC acquired 19 branches in the greater Tampa, Florida area from BankAtlantic, a subsidiary of BankAtlantic Bancorp,
Inc. We assumed approximately $324 million of deposits associated with these branches. No loans were acquired in the transaction.

REVIEW OF BUSINESS SEGMENTS

In addition to the following information relating to our lines of business, we incorporate the information under the captions
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Business Segment Highlights, Product Revenue, and Business Segments Review in Item 7 of this Report here by reference. Also, we include the
financial and other information by business in Note 25 Segment Reporting in the Notes To Consolidated Financial Statements in Item 8 of this
Report here by reference.

Assets, revenue and earnings attributable to foreign activities were not material in the periods presented. Business segment results for periods
prior to 2011 have been reclassified to reflect current methodologies and current business and management structure and to present those periods
on the same basis. Business segment information does not include PNC Global Investment Servicing Inc. (GIS). Results of operations of GIS
through June 30, 2010 and the related after-tax gain on its sale in the third quarter of 2010 are reflected in discontinued operations.

Retail Banking provides deposit, lending, brokerage, investment management, and cash management services to consumer and small business
customers within our primary geographic markets. Our customers are serviced through our branch network, call centers and online banking
channels. The branch network is principally located in our primary geographical markets.

Our core strategy is to acquire and retain customers who maintain their primary checking and transaction relationships with PNC. We also seek
revenue growth by deepening our share of our customers financial assets, including savings and liquidity deposits, loans and investable assets. A
key element of our strategy is to expand the use of lower-cost alternative distribution channels while continuing to optimize the traditional

branch network. In addition, we have a disciplined process to continually improve the engagement of both our employees and customers, which

is a strong indicator of customer growth, retention and relationship expansion.

Corporate & Institutional Banking provides lending, treasury management, and capital markets-related products and services to mid-sized
corporations, government and not-for-profit entities, and selectively to large corporations. Lending products include secured and unsecured
loans, letters of credit and equipment leases. Treasury management services include cash and investment management, receivables management,
disbursement services, funds transfer services, information reporting, and global trade services. Capital markets-related products and services
include foreign exchange, derivatives, loan syndications, mergers and acquisitions advisory and related services to middle-market companies,
our multi-seller conduit, securities underwriting, and securities sales and trading. Corporate & Institutional Banking also provides commercial
loan servicing, and real estate advisory and technology solutions for the commercial real estate finance industry. Corporate & Institutional
Banking provides products and services generally within our primary geographic markets, with certain products and services offered nationally
and internationally.

Corporate & Institutional Banking is focused on becoming a premier provider of financial services in each of the markets it serves. The value
proposition to its customers is driven by providing a broad range of competitive and high quality products and services by a team fully
committed to delivering the comprehensive resources of PNC to help each client succeed. Corporate & Institutional Banking s primary goals are
to achieve market share growth and enhanced returns by means of expansion and retention of customer relationships and prudent risk and
expense management.

Asset Management Group includes personal wealth management for high net worth and ultra high net worth clients and institutional asset
management. Wealth management products and services include financial and retirement planning, customized investment management, private
banking, tailored credit solutions and trust management and administration for individuals and their families. Institutional asset management
provides investment management, custody, and retirement planning services. The institutional clients include corporations, unions,
municipalities, non-profits, foundations and endowments located primarily in our geographic footprint.

Asset Management Group is focused on being one of the premier bank-held individual and institutional asset managers in each of the markets it
serves. The business seeks to deliver high quality advice and investment management to our high net worth, ultra high net worth and institutional
client sectors through a broad array of products and services. Asset Management Group s primary goals are to service its clients, grow its
business and deliver solid financial performance with prudent risk and expense management.

Residential Mortgage Banking directly originates primarily first lien residential mortgage loans on a nationwide basis with a significant
presence within the retail banking footprint, and also originates loans through majority owned affiliates. Mortgage loans represent loans
collateralized by one-to-four-family residential real estate. These loans are typically underwritten to government agency and/or third-party
standards, and sold, servicing retained, to secondary mortgage conduits Federal National Mortgage Association (FNMA), Federal Home Loan
Mortgage Corporation (FHLMC), Federal Home Loan Banks and third-party investors, or are securitized and issued under the Government
National Mortgage Association (GNMA) program, as described in more detail in Note 3 Loan Sale and Servicing Activities and Variable
Interest Entities in Item 8 of this Report and included here by reference. The mortgage servicing operation performs all functions related to
servicing mortgage loans  primarily those in first lien position for various investors and for loans owned by PNC. Certain loans originated
through majority owned affiliates are sold to others.
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Residential Mortgage Banking is focused on adding value to the PNC franchise by building stronger customer relationships, providing quality
investment loans, and
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delivering acceptable returns under a moderate risk profile. Our national distribution capability provides volume that drives economies of scale,
risk dispersion, and cost-effective extension of the retail banking footprint for cross-selling opportunities.

BlackRock is a leader in investment management, risk management and advisory services for institutional and retail clients worldwide.
BlackRock provides diversified investment management services to institutional clients, intermediary and individual investors through various
investment vehicles. Investment management services primarily consist of the management of equity, fixed income, multi-asset class, alternative
investment and cash management products. BlackRock offers its investment products in a variety of vehicles, including open-end and closed-end
mutual funds, iShares® exchange-traded funds ( ETFs ), collective investment trusts and separate accounts. In addition, BlackRock provides
market risk management, financial markets advisory and enterprise investment system services to a broad base of clients. Financial markets
advisory services include valuation services relating to illiquid securities, dispositions and workout assignments (including long-term portfolio
liquidation assignments), risk management and strategic planning and execution.

We hold an equity investment in BlackRock. Our investment in BlackRock is a key component of our diversified revenue strategy. BlackRock s
ability to increase revenue, earnings and shareholder value over time is predicated on its ability to generate new business in investment
management and BlackRock Solutions products and services. New business efforts are dependent on BlackRock s ability to achieve clients
investment objectives in a manner consistent with their risk preferences and to deliver excellent client service. All of these efforts require the
commitment and contributions of BlackRock employees. Accordingly, the ability to attract and retain talented professionals is critical to
BlackRock s long-term success.

Non-Strategic Assets Portfolio (formerly, Distressed Assets Portfolio) includes commercial residential development loans, cross-border leases,
consumer brokered home equity loans, retail mortgages, non-prime mortgages, and residential construction loans. We obtained the majority of
these non-strategic assets through acquisitions of other companies, and they fall outside of our core business strategy.

SUBSIDIARIES

Our corporate legal structure at December 31, 2011 consisted of one domestic subsidiary bank, including its subsidiaries, and approximately 122
active non-bank subsidiaries. Our bank subsidiary is PNC Bank, National Association (PNC Bank, N.A.), headquartered in Pittsburgh,
Pennsylvania. For additional information on our subsidiaries, see Exhibit 21 to this Report.

StatisticaL DiscLosure By Bank HoLbing CoMPANIES

The following statistical information is included on the indicated pages of this Report and is incorporated herein by reference:

Form 10-K page

Average Consolidated Balance Sheet And Net Interest Analysis 208
Analysis Of Year-To-Year Changes
In Net Interest Income 207
Book Values Of Securities 41 44
and 142 148
Maturities And Weighted-Average Yield Of Securities 147
Loan Types 38 40
127 and 209
Selected Loan Maturities And Interest Sensitivity 211
Nonaccrual, Past Due And Restructured Loans And Other Nonperforming Assets 73 81
113 114

127 136 and 209 210
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Potential Problem Loans And Loans Held For Sale
Summary Of Loan Loss Experience

Assignment Of Allowance For Loan And Lease Losses

Average Amount And Average Rate Paid On Deposits

Time Deposits Of $100,000 Or More

Selected Consolidated Financial Data

Short-term borrowings not included as average balances during 2011, 2010 and 2009
were less than 30% of total shareholders equity at the end of each period.
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EuropreaN EXPOSURE

As of December 31, 2011, our loans, leases, securities, derivatives, letters of credit, unfunded contractual commitments and other direct financial
exposure ( exposure ) with European entities totaled $2.1 billion of which $1.6 billion or .59% of our total assets represent outstanding balances.
European entities are defined as supranational, sovereign, financial institutions and non-financial entities within the countries that comprise the
European Union, European Union candidate countries and other European countries. Of the $2.1 billion in direct financial exposure, $357

million are securities issued by AAA-rated sovereigns, $625 million represents cross-border leases in support of national infrastructure and
supported by letters of credit having trigger mechanisms that require collateral in the form of cash or United States Treasury securities, and $440
million of unfunded contractual commitments primarily to United Kingdom local office commitments for Business Credit corporate customers

on a secured basis. There was no individual country where the exposure was greater than .75% of total assets.

We also track other European financial exposures where PNC is appointed as a fronting bank by our clients and we elect to assume the joint
probability of default risk. For PNC to incur a loss in these types of indirect exposures, the obligor and the financial counterparty participating
bank would need to default. As of December 31, 2011, PNC had $2.0 billion of indirect exposure where PNC is the fronting bank.

Foreign exposure underwriting and approvals are centralized. Country exposures are monitored and reported on a regular basis. We actively
monitor sovereign risk, banking system health, and market conditions and adjust limits as appropriate. We rely on information from internal and
external sources including international financial institutions, economists and analysts, industry trade organizations, rating agencies, econometric
data analytical service providers, and geopolitical news analysis services.

Among the regions and nations that PNC monitors, we have identified eight countries for which we are more closely monitoring their economic
and financial situation. The basis for the increased monitoring includes, but is not limited to, sovereign debt burden, near term financing risk,
political instability, GDP trends, balance of payments, market confidence, banking system distress and/or holdings of stressed sovereign debt.
The countries identified are: Greece, Ireland, Italy, Portugal, Spain (collectively GIIPS ), Belgium, France and Turkey. Direct and indirect
exposure to entities in the GIIPS countries totaled $181 million as of December 31, 2011 of which $118 million is direct exposure in the form of
cross-border leases within Portugal and indirect exposure primarily composed of $48 million from letters of credit with strong underlying
obligors and $15 million of unfunded commitments to Spain. Direct and indirect exposure to entities in Belgium, France, and Turkey totaled
$924 million as of December 31, 2011 of which, there is direct exposure of $75 million in the form of cross-border leases

within Belgium, and $11 million of 90% Overseas Private Investment Corporation ( OPIC ) guaranteed Turkish loans and indirect exposure
primarily composed of $770 million in letters of credit with strong underlying obligors in France and Belgium.

SuPERVISION AND REGULATION
OVERVIEW

PNC is a bank holding company registered under the Bank Holding Company Act of 1956, as amended (BHC Act) and a financial holding
company under the Gramm-Leach-Bliley Act (GLB Act).

We are subject to numerous governmental regulations, some of which are highlighted below. You should also read Note 21 Regulatory Matters
in the Notes To Consolidated Financial Statements in Item 8 of this Report, included here by reference, for additional information regarding our
regulatory matters. Applicable laws and regulations restrict our permissible activities and investments and require compliance with protections
for loan, deposit, brokerage, fiduciary, investment management and other customers, among other things. They also restrict our ability to
repurchase stock or pay dividends, or to receive dividends from bank subsidiaries, and impose capital adequacy requirements. The consequences
of noncompliance can include substantial monetary and nonmonetary sanctions.

In addition, we are subject to comprehensive examination and supervision by, among other regulatory bodies, the Board of Governors of the
Federal Reserve System (Federal Reserve) and the Office of the Comptroller of the Currency (OCC), which results in examination reports and
ratings (which are not publicly available) that can impact the conduct and growth of our businesses. These examinations consider not only
compliance with applicable laws and regulations, but also capital levels, asset quality and risk, management ability and performance, earnings,
liquidity, and various other factors. The results of examination activity by any of our federal bank regulators potentially can result in the
imposition of significant limitations on our activities and growth. These regulatory agencies generally have broad discretion to impose
restrictions and limitations on the operations of a regulated entity where the relevant agency determines, among other things, that such
operations are conducted in an unsafe or unsound manner, fail to comply with applicable law or are otherwise inconsistent with the regulations
or supervisory policies of the agency. This supervisory framework could materially impact the conduct, growth and profitability of our
operations.
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We also are subject to regulation by the Securities and Exchange Commission (SEC) by virtue of our status as a public company and by the SEC
and the Commodity Futures Trading Commission (CFTC) due to the nature of some of our businesses. Our banking and securities businesses
with operations outside the United States, including those conducted by BlackRock, are also subject to regulation by

The PNC Financial Services Group, Inc. Form 10-K 5§

Table of Contents 10



Edgar Filing: PNC FINANCIAL SERVICES GROUP, INC. - Form 10-K

Table of Conten
appropriate authorities in the foreign jurisdictions in which they do business.

Effective as of July 21, 2011, the Consumer Financial Protection Bureau (CFPB), a new agency established by the Dodd-Frank Wall Street
Reform and Consumer Protection Act (Dodd-Frank), assumed responsibility for examining PNC Bank, N.A. and its affiliates (including PNC)
for compliance with consumer financial protection laws and enforcing such laws with respect to PNC Bank, N.A. and its affiliates. This
authority previously was exercised by the OCC and Federal Reserve. Starting July 21, 2011, the CFPB also assumed authority for prescribing
rules governing the provision of consumer financial products and services such as credit cards, student and other loans, deposits and residential
mortgages. After this date, the subsidiaries of PNC Bank, N.A. are generally subject to state consumer protection laws. Additionally, new
provisions concerning the applicability of state consumer protection laws to national banks became effective on July 21, 2011. Questions may
arise as to whether certain state consumer financial laws may be preempted with respect to PNC Bank, N.A. after this date. We expect to
experience an increase in regulation of our retail banking business and additional compliance obligations, revenue and costs impacts.

As a regulated financial services firm, our relationships and good standing with regulators are of fundamental importance to the operation and
growth of our businesses. The Federal Reserve, OCC, SEC, and other domestic and foreign regulators have broad enforcement powers, and
powers to approve, deny, or refuse to act upon our applications or notices to conduct new activities, acquire or divest businesses or assets and
deposits, or reconfigure existing operations. Dodd-Frank provides the CFPB with broad enforcement powers over PNC Bank, N.A. and its
affiliates with respect to compliance with consumer financial protection laws. The CFPB also has the ability to issue rules that affect a wide
range of the consumer financial products and services that we provide.

We anticipate new legislative and regulatory initiatives over the next several years, focused specifically on banking and other financial services
in which we are engaged. These initiatives would be in addition to the actions already taken by Congress and the regulators, including the
Emergency Economic Stabilization Act of 2008 (EESA), the American Recovery and Reinvestment Act of 2009 (Recovery Act), the Credit
Card Accountability Responsibility and Disclosure Act of 2009 (Credit CARD Act), the Secure and Fair Enforcement for Mortgage Licensing
Act (the SAFE Act), and Dodd-Frank, as well as changes to the regulations implementing the Real Estate Settlement Procedures Act, the Federal
Truth in Lending Act, and the Electronic Fund Transfer Act, including the new rules set forth in Regulation E related to overdraft charges.

Dodd-Frank, which was signed into law on July 21, 2010, comprehensively reforms the regulation of financial institutions, products and
services. Dodd-Frank requires various federal regulatory agencies to implement numerous rules and regulations. Because the federal agencies
are granted broad discretion in drafting these rules and regulations, and many implementing rules either have not yet been issued or have only
been issued in proposed form, many of the details and much of the impact of Dodd-Frank may not be known for many months or years. Among
other things, Dodd-Frank provides for new capital standards that eliminate the treatment of trust preferred securities as Tier 1 regulatory capital;
requires that deposit insurance assessments be calculated based on an insured depository institution s assets rather than its insured deposits, and
raises the minimum Designated Reserve Ratio (the balance in the Deposit Insurance Fund divided by estimated insured deposits) to 1.35%;
establishes a comprehensive regulatory regime for the derivatives activities of financial institutions; limits proprietary trading and owning or
sponsoring hedge funds and private equity funds by banking entities; requires the Federal Reserve to establish a variety of enhanced prudential
standards for bank holding companies with $50 billion or more in total assets; places limitations on the interchange fees we can charge for debit
card transactions; and establishes new minimum mortgage underwriting standards for residential mortgages.

Legislative and regulatory developments to date, as well as those that come in the future, have had and are likely to continue to have an impact
on the conduct of our business. The more detailed description of the significant regulations to which we are subject included in this Report is
based on the current regulatory environment and is subject to potentially material change. See also the additional information included in

Item 1A of this Report under the risk factors discussing the impact of financial regulatory reform initiatives, including Dodd-Frank and
regulations promulgated to implement it, on the regulatory environment for the financial services industry. Among other areas that have been
receiving a high level of regulatory focus over the last several years are compliance with anti-money laundering laws and the protection of
confidential customer information. In addition, at least in part driven by the current economic and financial situation, there is an increased focus
on fair lending and other issues related to the mortgage industry. Ongoing mortgage-related regulatory reforms include measures aimed at
reducing mortgage foreclosures.

Additional legislation, changes in rules promulgated by the Federal Reserve, the OCC, the Federal Deposit Insurance Corporation (FDIC), the
CFPB, the SEC, the CFTC, other federal and state regulatory authorities and self-regulatory organizations, or 