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BlackRock Inc.
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NEW YORK CITY, NY 10022
BlackRock Investment Management, LLC
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WILMINGTON, DE 19809
Botein Matthew
164 DEAN ROAD X
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At the time of the award of this stock appreciation right, the right was to become exercisable in equal installements on each of the
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2011 and cause the right to be exercised for cash on that date.
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Reporting Owners

first five anniversaries of December 29, 2010, and was to expire on December 29, 2020. In connection with the other transactions
described herein, Northeast Bancorp (the "Company") modified the right to accelerate the exercisability of the right to March 24,
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As described in footnotes 3 and 4, these securities were held by and may have been deemed to be beneficially owned by R3 FHB
Master, L.P. ("R3 FHB Master"), and may have been deemed to be beneficially owned indirectly by BlackRock, Inc. ("BlackRock"),
which is the indirect parent of R3 FHB Master through BlackRock's wholly-owned direct and indirect subsidiaries including
BlackRock Investment Management, LLC ("BIM") (which is also the investment advisor to R3 FHB Master). Each reporting person
disclaims beneficial ownership of these securities except to the extent of such person's pecuniary interest therein.

This stock appreciation right was granted to Mr. Botein, a director of the Company and a Managing Director of BlackRock. Under an
agreement between Mr. Botein and R3 FHB Master, Mr. Botein held this stock appreciation right for the benefit of R3 FHB Master,
which was entitled to any proceeds paid upon the exercise thereof. Consequently, Mr. Botein disclaims beneficial ownership of this
stock appreciation right; each of R3 FHB Master, BIM and BlackRock may be deemed an indirect beneficial owner of this stock
appreciation right, but disclaims such beneficial ownership except to the extent of its pecuniary interest therein.

This stock appreciation right was granted to a person affiliated with BlackRock who agreed to hold this stock appreciation right for
the benefit of R3 FHB Master, which was entitled to any proceeds paid upon the exercise thereof. Each of R3 FHB Master, BIM and
BlackRock may be deemed an indirect beneficial owner of this stock appreciation right, but disclaims such beneficial ownership
except to the extent of its pecuniary interest therein. Mr. Botein entirely disclaims beneficial ownership of this stock appreciation
right.

Each of these stock appreciation rights was to become exercisable in three equal tranches based upon the price of the Company's
Common Stock exceeding the applicable hurdle price for at least 50 of the previous 75 consecutive trading days (in this footnote,
such 50th day, the "Determination Date"), but only after and for so long as the most recent annual assessment of the Company's
internal controls completed prior to the applicable Determination Date has concluded that the Company maintained effective internal
control over financial reporting (subject to auditor verification, if applicable). The applicable hurdle price for the first tranche of
exercisability was: prior to the fifth anniversary of the grant date, $27.86; between the fifth and sixth anniversaries of the grant date,
$31.34; and between the sixth and seventh anniversaries of the grant date, $34.83. (Continued in Footnote 6)

(Continued from Footnote 5) The applicable hurdle price for the second tranche of exercisability was: prior to the sixth anniversary
of the grant date, $31.34; and between the sixth and seventh anniversaries of the grant date, $34.83. The applicable hurdle price for
the third tranche of exercisability was, prior to the seventh anniversary of the grant date, $34.83.

Becomes exercisable in equal installments on each of the first five anniversaries of December 29, 2010.

As described in footnotes 9 and 10, these securities are held by and may be deemed to be beneficially owned by R3 FHB Master, and
may be deemed to be beneficially owned indirectly by BlackRock, which is the indirect parent of R3 FHB Master through
BlackRock's wholly-owned direct and indirect subsidiaries including BIM (which is also the investment advisor to R3 FHB Master).
Each reporting person disclaims beneficial ownership of these securities except to the extent of such person's pecuniary interest
therein.

This right was granted to Mr. Botein, a director of the Company and a Managing Director of BlackRock. Under an agreement
between Mr. Botein and R3 FHB Master, Mr. Botein holds this right for the benefit of R3 FHB Master, which is entitled to any
proceeds paid or shares, delivered upon the exercise thereof. Consequently, Mr. Botein disclaims beneficial ownership of this right;
each of R3 FHB Master, BIM and BlackRock may be deemed an indirect beneficial owner of this right, but disclaims such beneficial
ownership except to the extent of its pecuniary interest therein.

This right was granted to a person affiliated with BlackRock who has agreed to hold this right for the benefit of R3 FHB Master,
which is entitled to any proceeds paid or shares, delivered upon the exercise thereof. Each of R3 FHB Master, BIM and BlackRock
may be deemed an indirect beneficial owner of this right, but disclaims such beneficial ownership except to the extent of its
pecuniary interest therein. Mr. Botein entirely disclaims beneficial ownership of this right.

Each of these rights shall become exercisable in three equal tranches based upon the price of the Company's Common Stock
exceeding the applicable hurdle price for at least 50 of the previous 75 consecutive trading days (in this footnote, such 50th day, the
"Determination Date"), but only after and for so long as the most recent annual assessment of the Company's internal controls
completed prior to the applicable Determination Date has concluded that the Company maintained effective internal control over
financial reporting (subject to auditor verification, if applicable). For purposes of determining the applicable hurdle price, the
"measurement date" with respect to the Stock Options is [March 23, 2011] and wih respect to the Stock Appreciation Rights is
December 29, 2010. (Continued in Footnote 12)

(Continued from Footnote 11) The applicable hurdle price for the first tranche of exercisability is: prior to the fifth anniversary of the
measurement date, $27.86; between the fifth and sixth anniversaries of the measurement date, $31.34; and between the sixth and
seventh anniversaries of the measurement date, $34.83. The applicable hurdle price for the second tranche of exercisability is: prior
to the sixth anniversary of the measurement date, $31.34; and between the sixth and seventh anniversaries of the measurement date,
$34.83. The applicable hurdle price for the third tranche of exercisability is, prior to the seventh anniversary of the measurement
date, $34.83.

This stock appreciation right was issued by the Company in connection with the other transactions described herein, including the
reporting persons' surrender of other stock appreciation rights reflected herein. This stock appreciation will be exercised
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automatically, if at all, for the fixed amount of $0.59 per share, representing the difference between $13.93, the exercise price of
certain stock appreciation rights surrendered by the reporting persons, and $14.52, the value of a share of the issuer's Common Stock
on the date of such surrender.

Remarks:
Mr. Matthew Botein, a director of Northeast Bancorp, is a Managing Director of BlackRock, Inc. On the basis of the relationsl
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