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On June 29, 2011 (the last business day of the registrant's most recently completed second fiscal quarter), the
aggregate market value of the voting and non-voting common stock of the registrant held by non-affiliates of the
registrant was approximately $2.4 billion, based on the closing price of such common stock as of that date on the New
York Stock Exchange. Reference is made to Part III of this report for the assumptions on which this calculation is
based.
On February 23, 2012, there were outstanding 53,218,582 shares of Common Stock, $.01 par value.
DOCUMENTS INCORPORATED BY REFERENCE
Certain portions of the registrant's definitive proxy statement for its 2012 annual meeting of stockholders (which will
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Disclosure Regarding Forward-Looking Statements

In addition to historical information, this annual report contains forward-looking statements, which are generally
identifiable by use of the words "believes," "expects," "intends," "anticipates,” "plans to," "estimates," "projects," or
similar expressions. These forward-looking statements are subject to certain risks and uncertainties that could cause
actual results to differ materially from those reflected in such forward-looking statements. Factors that might cause
such a difference include, but are not limited to, those discussed in this report under Item 1A, "Risk Factors." Readers
are cautioned not to place undue reliance on these forward-looking statements, which reflect managements' opinions
only as of the date hereof. We undertake no obligation to revise or publicly release the results of any revision to these
forward-looking statements. Readers should also carefully review the risk factors described in other documents which
we file from time to time with the Securities and Exchange Commission (the "SEC"), including the quarterly reports
on Form 10-Q to be filed by us during 2012.

PART1

ITEM 1. BUSINESS

General

Clean Harbors, Inc. and its subsidiaries (collectively, "we," "Clean Harbors" or the "Company") is a leading provider
of environmental, energy and industrial services throughout North America. We serve over 60,000 customers,
including a majority of Fortune 500 companies, thousands of smaller private entities and numerous federal, state,
provincial and local governmental agencies. We have more than 200 locations, including over 50 waste management
facilities, throughout North America in 37 U.S. states, seven Canadian provinces, Mexico and Puerto Rico. We also
operate international locations in Bulgaria, China, Singapore, Sweden, Thailand and the United Kingdom.

On June 8, 2011, the Board of Directors authorized a two-for-one stock split of our common stock in the form of a
stock dividend of one share for each outstanding share. The stock dividend was paid on July 26, 2011 to holders of
record at the close of business on July 6, 2011. The stock split did not change the proportionate interest that a
stockholder maintained in the Company. Throughout this report, all share and per share information has been
retroactively adjusted to reflect the two-for-one stock split.

"non nn non nn

During the quarter ended March 31, 2011, we re-aligned our management reporting structure. Under the new
structure, our operations are managed in four reportable segments: Technical Services, Field Services, Industrial
Services and Oil and Gas Field Services. The new segment, Oil and Gas Field Services, consists of the previous
Exploration Services segment, as well as certain oil and gas related field services departments that were re-assigned
from the Industrial Services segment. In addition, certain departments from the Field Services segment were
re-assigned to the Industrial Services segment.

We report our business in four operating segments, consisting of:

Technical Services—provides a broad range of hazardous material management services including the packaging,
collection, transportation, treatment and disposal of hazardous and non-hazardous waste at Company-owned
incineration, landfill, wastewater, and other treatment facilities.

Field Services—provides a wide variety of environmental cleanup services on customer sites or other locations on a
scheduled or emergency response basis including tank cleaning, decontamination, remediation, and spill cleanup.
Industrial Services—provides industrial and specialty services, such as high-pressure and chemical cleaning, catalyst
handling, decoking, material processing, and industrial lodging services to refineries, chemical plants, oil sands
facilities, pulp and paper mills, and other industrial facilities.

Oil and Gas Field Services—provides fluid handling, fluid hauling, downhole servicing, surface rentals, exploration,
mapping and directional boring services to the energy sector serving oil and gas exploration, production, and power
generation.

Technical Services and Field Services are included as part of Clean Harbors Environmental Services, and Industrial
Services and Oil and Gas Field Services are included as part of Clean Harbors Energy and Industrial Services.

Clean Harbors, Inc. was incorporated in Massachusetts in 1980 and our principal office is located in Norwell,
Massachusetts. We maintain a website at the following Internet address: http://www.cleanharbors.com. Through a link
on this website to the SEC website, http://www.sec.gov, we provide free access to our annual reports on Form 10-K,
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quarterly reports on Form 10-Q, current reports on Form 8-K and amendments to those reports filed or furnished
pursuant to Section 13(a) or 15(d) of the Securities Exchange Act of 1934 as soon as reasonably practicable after
electronic filing with the SEC. Our
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guidelines on corporate governance, the charters for our Board Committees, and our code of ethics for members of the
Board of Directors, senior officers and the chief executive officer are also available on our website, and we will post
on our website any waivers of, or amendments to, such code of ethics. Our website and the information contained
therein or connected thereto are not incorporated by reference into this annual report.

Health & Safety

Health & Safety is our #1 priority—companywide. Employees at all levels of the Company share this philosophy and are
committed to ensuring our safety goals are met. Our commitment to health and safety benefits everyone—our
employees, our customers, the community, and the environment. Through the efforts of all our employees, we have
implemented a successful health and safety-based culture that has continued to lower our Total Recordable Incident
Rate ("TRIR"); Days Away, Restricted Activity and Transfer Rate ("DART"); and Experience Modification Rate
("EMR").

In order to protect our employees, continue to lower our incident rates, and satisfy our customers' demands to retain
the best service providers with the lowest TRIR, DART and EMR rates, we are fully committed to continuously
improving our health and safety performance. To meet all of these requirements we implemented SafetyFirst!, a
comprehensive program companywide. SafetyFirst! is an employee-based program. All employees recognize the
importance of protecting themselves, their fellow employees, their customers, and all those around them from harm.
They demonstrate through their words and actions that they will reinforce acceptable safety practices and stop unsafe
acts before those acts become a statistic. SafetyFirst! is not just a slogan—it's our commitment to keep the protection of
our fellow workers in the forefront of everything we do.

Compliance

We regard compliance with applicable environmental regulations as a critical component of our overall operations.
We strive to maintain the highest professional standards in our compliance activities. Our internal operating
requirements are in many instances more stringent than those imposed by regulation. Our compliance program has
been developed for each of our waste management facilities and service centers under the direction of our compliance
staff. The compliance staff is responsible for facilities permitting and regulatory compliance, compliance training,
transportation compliance, and related record keeping. To ensure the effectiveness of our regulatory compliance
program, our compliance staff monitors daily operational activities and issues a monthly report to senior management
concerning the status of environmental compliance and health and safety programs. We also have an Environmental
Health and Safety Compliance Internal Audit Program designed to identify any weaknesses or opportunities for
improvement in our ongoing compliance programs. We also perform periodic audits and inspections of the disposal
facilities owned by other companies which we utilize.

Our facilities are frequently inspected and audited by regulatory agencies, as well as by customers. Although our
facilities have been cited on occasion for regulatory violations, we believe that each of our facilities is currently in
substantial compliance with applicable requirements. Each of our major facilities and service centers has a full-time
compliance representative to oversee the implementation of our compliance program at the facility or service center.
Protecting the Environment and Environmental Sustainability

As reflected in Clean Harbors' tagline "People and Technology Creating a Safer, Cleaner Environment," our core
business is to provide industry, government and the public a wide range of environmental, energy and industrial
services that protect and restore North America's natural environment.

As North America's premier provider of environmental as well as energy and industrial services, our first goal is to
help our customers prevent the release of hazardous wastes into the environment. We are also the leading service
provider in situations involving the recovery and decontamination of pollutants that have been released to the
environment. This includes the safe destruction or disposal of those hazardous materials in a manner that ensures these
materials are no longer a danger to the environment. When providing these services, we are committed to the
recycling, reuse and reclamation of these wastes whenever possible using a variety of methods more fully explained
below in the sections describing our general operations.

We have also become the leading North American provider of services to protect the ozone layer from the destructive
effects of chlorofluorocarbons ("CFCs"), which are 5,000 to 10,000 times more destructive to the ozone layer than
other greenhouse gases. Clean Harbors has the most U.S. Environmental Protection Agency (the "EPA") approved
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CFC disposal capacity regulated under the Montreal Protocol, and we destroyed over 1.3 million pounds of CFCs in
2011. The destruction of this volume of CFCs at the Company's El Dorado, Arkansas facility led to the registration of
over 2.8 million metric tons of avoided carbon dioxide emissions with the Climate Action Reserve, a green house gas
registry affiliated with the State of California.

One of our most highly visible public programs for various governmental and community entities involves the
removal of thousands of tons of hazardous wastes, from households throughout the United States and Canada, that
might otherwise be
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improperly disposed of or become dangerous to the communities where they are stored.
As we provide these wide-ranging services throughout North America, we are committed to ensuring that our own
operations are environmentally responsible. Through our efforts to implement numerous energy efficiency
improvements, green purchasing, company-wide recycling programs, and various transportation initiatives including
greater rail utilization and limits on the speeds and idling time of our many vehicles, we are making our operations
more environmentally sustainable.
Recent initiatives involving our remediation activities include the use of solar-powered probes to recover groundwater
at a site undergoing groundwater monitoring. A more comprehensive project was the installation of a 1.5Mw solar
array at a closed and capped landfill located in New Jersey to provide electric power for a continuously operating
groundwater decontamination pump and treatment system at the site. The solar array was installed and operable in the
second quarter of 2011. The solar array will provide virtually all of the power needed to operate the system with a
sustainable supply of renewable electric energy, and be an adaptive re-use of an otherwise unusable Brownfield site.
Strategy
Our strategy is to develop and maintain ongoing relationships with a diversified group of customers which have
recurring needs for environmental, energy or industrial services. We strive to be recognized as the premier supplier of
a broad range of value-added services based upon quality, responsiveness, customer service, information technologies,
breadth of service offerings and cost effectiveness.
The principal elements of our business strategy are to:
Expand Service Offerings and Geographic Coverage—We believe our Technical and Field Services segments have a
competitive advantage, particularly in areas where service locations are located at or near a treatment, storage and
disposal facility ("TSDF"). By opening additional service locations in close proximity to our TSDFs, we believe that
we can, with minimal capital expenditures, increase our market share within the Field Services segment. We believe
this will drive additional waste to our existing facilities, thereby increasing utilization and enhancing overall
profitability. Furthermore, we believe we can expand our Industrial and Oil and Gas Field Services segments across a
broader geographic area, thereby providing additional services to new markets.
Cross-Sell Across Segments—We believe the breadth of our service offerings allows us to provide additional services to
existing customers. In particular, we believe we can provide energy and industrial services to customers which
traditionally have only used our environmental services and environmental services to customers which traditionally
have only used our energy and industrial services. We believe leveraging our ability to cross-sell environmental and
energy and industrial services will drive increased revenue within our existing customer base.
Capture Large-Scale Projects—We provide turnkey offsite transportation and landfill or incineration disposal services
for soil and other contaminated media generated from remediation activities. We also assist remediation contractors
and project managers with support services including groundwater disposal, investigation derived waste disposal,
rolloff container management, and many other related services. We believe this will drive incremental waste volume
to our existing facilities, thereby increasing utilization and enhancing overall profitability.
Expand Throughput Capacity of Existing Waste Facilities—We operate an extensive network of hazardous waste
management facilities and have made substantial investments in these facilities, which provide us with significant
operating leverage as volumes increase. In addition, there are opportunities to expand waste handling capacity at these
facilities by modifying the terms of the existing permits and by adding equipment and new technology. Through
selected permit modifications, we can expand the range of treatment services offered to our customers without the
large capital investment necessary to acquire or build new waste management facilities.
Pursue Selective Acquisitions—We actively pursue accretive "bolt-on" acquisitions in certain services or market sectors
where we believe such acquisitions can enhance and expand our business with minimal capital outlay. We believe that
we can expand existing services, especially in our non-disposal services, through strategic acquisitions in order to
generate incremental revenues from existing and new customers and to obtain greater market share. We also continue
to review other acquisition possibilities on a case-by-case basis.

Focus on Cost, Pricing and Productivity Initiatives—We continually seek to increase efficiency and to reduce

costs in our business through enhanced technology, process efficiencies and stringent expense management.
Competitive Strengths



Edgar Filing: CLEAN HARBORS INC - Form 10-K

Leading Provider of Environmental, Energy and Industrial Services—We are one of the largest providers of
environmental, energy and industrial services and the largest operator of non-nuclear hazardous waste treatment
facilities in North America. We provide multi-faceted and low cost services to a broad mix of customers. We attract
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and better serve our customers because of our capabilities and the size, scale and geographic location of our assets,
which allow us to serve multiple locations.
Large and Diversified Customer Base—Our customers range from Fortune 500 companies to midsize and small public
and private entities that span multiple industries and business types, including governmental entities. This
diversification limits our credit exposure to any one customer or industry.
Stable and Recurring Revenue Base—We have long-standing relationships with our customers. Our diversified customer
base also provides stable and recurring revenues as a majority of our revenues are derived from previously served
customers with recurring needs for our services. In addition, the costs to many of our customers of switching
providers are high. This is due to many customers' desire to audit disposal facilities prior to their qualification as
approved sites and to limit the number of facilities to which their wastes are shipped in order to reduce their potential
liability under U.S. and Canadian environmental regulations. We have been selected as an approved vendor by large
generators of waste because we possess comprehensive collection, recycling, treatment, transportation, disposal, and
waste tracking capabilities and have the expertise necessary to comply with applicable environmental laws and
regulations. Those customers that have selected us as an approved vendor typically continue to use our services on a
recurring basis.
Comprehensive Service Capabilities—Our comprehensive service offerings allow us to act as a full-service provider to
our customers. Our full-service orientation creates incremental revenue growth as customers seek to minimize the
number of outside vendors and demand "one-stop" service providers.
Integrated Network of Assets—We operate, in the aggregate, the largest number of incinerators, landfills, treatment
facilities and TSDFs in North America. Our broad service network enables us to effectively handle a waste stream
from origin through disposal and to efficiently direct and internalize our waste streams to reduce costs. As our
processing of wastes increases, our size allows us to increase our cash flow and earnings as we can internalize a
greater volume of waste in our incinerators and landfills.
Regulatory Compliance—We continue to make capital investments in our facilities to ensure that they are in compliance
with current federal, state, provincial and local regulations. Companies that rely on in-house disposal may find the
current regulatory requirements to be too capital-intensive or complicated, and may choose to outsource many of their
hazardous waste disposal needs.
Effective Cost Management—Our significant scale allows us to maintain low costs through standardized compliance
procedures, significant purchasing power, research and development capabilities and our ability to efficiently utilize
dogistics and transportation to economically direct waste streams to the most efficient facility. We also have the ability
to transport and process with internal resources the substantial majority of all hazardous waste that we manage for our
customers. Finally, we are committed to reducing costs, and managing headcount and other operating costs.
Proven and Experienced Management Team—Our executive management team provides depth and continuity.
Our 16 executive officers collectively have over 237 years of experience in the environmental, energy and
industrial services industries. Our Chief Executive Officer founded our Company in 1980, and the average
tenure of the 15 other members of the executive management team exceeds 14 years.
Operations
General
We report our business in the previously discussed four operating segments, which are Technical Services, Field
Services, Industrial Services and Oil and Gas Field Services.
Seasonality and Cyclical Nature of Business. Our operations may be affected by seasonal fluctuations due to
weather and budgetary cycles influencing the timing of customers' spending for remedial activities. Typically during
the first quarter of each year there is less demand for environmental services due to the cold weather, particularly in
the Northern and Midwestern United States and Canada. Accordingly, reduced volumes of waste are received at our
facilities and higher operating costs are associated with operating in sub-freezing weather and high levels of snowfall.
In addition, factory closings for the year-end holidays reduce the volume of industrial waste generated, which results
in lower volumes of waste handled by us during the first quarter of the following year.
Conversely, typically during the first quarter of each year there is more demand for energy and industrial services due
to the cold weather, particularly in Alberta, Canada, and less demand during the warmer months. The main reason for
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this is that the areas we service in Alberta are easier to access when the cold conditions make the terrain more suitable
for companies to deploy their equipment. During the warmer months, thawing and mud conditions may impede
deployment of equipment.
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Geographical Information. For the year ended December 31, 2011, we generated $1,149.4 million or 57.9% of
revenues in the United States and Puerto Rico, $833.6 million or 42.0% of revenues in Canada, and less than 1.0% of
revenues in other international locations. For the year ended December 31, 2010, we generated $1,441.1 million or
66.1% of revenues in the United States and Puerto Rico, $586.4 million or 33.9% of revenues in Canada, and less than
1.0% of revenues in other international locations. For additional information about the geographical areas from which
our revenues are derived and in which our assets are located, see Note 15, "Segment Reporting," to our consolidated
financial statements included in Item 8, "Financial Statements and Supplementary Data," in this report.

Technical Services

These services involve the collection, transport, treatment and disposal of hazardous and non-hazardous wastes, and
include resource recovery, physical treatment, fuels blending, incineration, landfill disposal, wastewater treatment, lab
chemical disposal, explosives management, and CleanPack® services. Our CleanPack services include the collection,
identification and categorization, specialized packaging, transportation and disposal of laboratory chemicals and
household hazardous wastes. Our technical services are provided through a network of service centers from which a
fleet of trucks are dispatched to pick up customers' waste either on a predetermined schedule or on-demand, and to
deliver the waste to permitted facilities, which are usually Company-owned. Our service centers can also dispatch
chemists to a customer location for the collection of chemical and laboratory waste for disposal.

Collection, Transportation and Logistics Management. As an integral part of our services, we collect industrial
wastes from customers and transport such wastes to and between our facilities for treatment or bulking for shipment to
final disposal locations. Customers typically accumulate waste in containers, such as 55 gallon drums, bulk storage
tanks or 20 cubic yard roll-off containers. In providing this service, we utilize a variety of specially designed and
constructed tank trucks and semi-trailers as well as third-party transporters, including railroads.

Treatment and Disposal. We recycle, treat and dispose of hazardous and non-hazardous industrial wastes. The
wastes handled include substances which are classified as "hazardous" because of their corrosive, ignitable, infectious,
reactive or toxic properties, and other substances subject to federal, state and provincial environmental regulation. We
provide final treatment and disposal services designed to manage wastes which cannot be otherwise economically
recycled or reused. The wastes we handle come in solid, sludge, liquid and gas form.

We operate a network of TSDFs that collect, temporarily store and/or consolidate compatible waste streams for more
efficient transportation to final recycling, treatment or disposal destinations. These facilities hold special permits, such
as Part B permits under the Resource Conservation and Recovery Act ("RCRA") in the United States, which allows
them to process waste through various technologies including recycling, incineration, and landfill and wastewater
treatment.

Resource Recovery and Fuels Blending. We operate recycling systems for the reclamation and reuse of certain
wastes, particularly solvent-based wastes generated by industrial cleaning operations, metal finishing and other
manufacturing processes. Resource recovery involves the treatment of wastes using various methods, which
effectively remove contaminants from the original material to restore its fitness for its intended purpose and to reduce
the volume of waste requiring disposal.

Spent solvents that can be recycled are processed through fractional distillation, thin film evaporation and other
processes and are recovered into usable products. Upon recovery of these products, we either return the recovered
solvents to the original generator or sell them to third parties. Organic liquids and solids with sufficient heat value are
blended to meet strict specifications for use as supplemental fuels for incinerators, cement kilns, industrial furnaces
and other high efficiency boilers. We have installed fuels blending equipment at some TSDFs to prepare these
supplemental fuels. When possible, we burn fuel blended material at our incinerators. Otherwise, we send the fuel
blended material to supplemental fuel users that are licensed to accept the blended fuel material. Although we pay a
fee to the users that accept this product, this disposal method is substantially less costly than other disposal methods.
We also operate a recycling facility that recycles refinery waste and spent catalyst. The recycled oil and recycled
catalyst are sold to third parties.

Incineration. Incineration is the preferred method for the treatment of organic hazardous waste, because it effectively
destroys the contaminants at high temperatures. High temperature incineration effectively eliminates organic wastes
such as herbicides, halogenated solvents, pesticides, and pharmaceutical and refinery wastes, regardless of whether
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they are gases, liquids, sludge or solids. Federal and state incineration regulations require a destruction and removal
efficiency of 99.99% for most organic wastes and 99.9999% for polychlorinated biphenyls ("PCBs") and dioxins.

As of December 31, 2011, we had five active incineration facilities that offer a wide range of technological
capabilities to customers through this network. In the United States, we operate a fluidized bed thermal oxidation unit
for maximum destruction efficiency of hazardous waste with an estimated annual capacity of 58,808 tons and three
solids and liquids capable
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incineration facilities with a combined estimated annual capacity of 327,400 tons. We also operate one hazardous
waste liquid injection incinerator in Canada with total annual capacity of approximately 94,000 tons. In the fourth
quarter of 2011, we temporarily idled for approximately 18 months our additional hazardous waste incinerator in Ville
Mercier, Quebec. Factors influencing the decision include uncertainties over the local economic environment and our
ability to transfer waste streams to our other facilities.

Our incineration facilities in Kimball, Nebraska, Deer Park, Texas, El Dorado, Arkansas and Aragonite, Utah are
designed to process liquid organic wastes, sludge, solids, soil and debris. Our Deer Park facility has two kilns and a
rotary reactor. Our El Dorado incineration facility specializes in the treatment of bulk and containerized hazardous
liquids, solids and sludge through two rotary kilns. Our incineration facilities in Kimball and Deer Park have on-site
landfills for the disposal of ash produced as a result of the incineration process.

Our incineration facilities in Mercier, Quebec and Lambton, Ontario are liquid injection incinerators, designed
primarily for the destruction of liquid organic wastes. Typical waste streams include wastewater with low levels of
organics and other higher concentration organic liquid wastes not amenable to conventional physical or chemical
waste treatment.

Landfills. Landfills are used primarily for the disposal of inorganic wastes. In the United States and Canada, we
operate nine commercial landfills. Seven of our commercial landfills are designed and permitted for the disposal of
hazardous wastes and two of our landfills are operated for non-hazardous industrial waste disposal and, to a lesser
extent, municipal solid waste. In addition to our commercial landfills, we also own and operate two non-commercial
landfills that only accept waste from our on-site incinerators.

Of our seven commercial landfills used for disposal of hazardous waste, five are located in the United States and two
are located in Canada. As of December 31, 2011, the useful economic lives of these landfills include approximately
25.0 million cubic yards of remaining capacity. This estimate of the useful economic lives of these landfills includes
permitted airspace and unpermitted airspace that our management believes to be probable of being permitted based on
our analysis of various factors. In addition to the capacity included in the useful economic lives of these landfills,
there are approximately 33.7 million cubic yards of additional unpermitted airspace capacity included in the footprints
of these landfills that may ultimately be permitted. There can be no assurance that this unpermitted additional capacity
will be permitted. In addition to the hazardous waste landfills, we operate two non-hazardous industrial landfills with
1.8 million cubic yards of remaining permitted capacity. These two facilities are located in the United States and have
been issued operating permits under the authority of Subtitle D of RCRA. Prior to issuance of a permit, we must
demonstrate to the permitting agency that our non-hazardous industrial landfills have, and must subsequently employ,
operational programs protective of the integrity of the landfill, human health and the surrounding environment. Our
non-hazardous landfill facilities are permitted to accept commercial industrial waste, including wastes from foundries,
demolition and construction, machine shops, automobile manufacturing, printing, metal fabrications and recycling.
Many of our landfills perform physical treatment of waste prior to final disposal. Physical treatment methods include
separation and stabilization. These methods are used to reduce the volume or toxicity of waste material.

Wastewater Treatment. We operate seven wastewater treatment facilities that offer a range of wastewater treatment
technologies. These wastewater treatment operations involve processing hazardous and non-hazardous wastes through
the use of physical and chemical treatment methods. Our wastewater treatment facilities treat a broad range of
industrial liquid and semi-liquid wastes containing heavy metals, organics and suspended solids.

Explosives Management. We dispose of munitions and other explosives at our facility in Colfax, Louisiana. The
Colfax facility is capable of treating a wide range of materials from fireworks and contaminated debris to rocket
motors. Materials are managed in one of 20 permitted thermal treatment burn units. Residue is collected from the
treatment process and shipped off-site for disposal at an approved facility. Metal by-products are shipped off-site for
recycling.

InSite Services. Our InSite Services program provides comprehensive onsite solutions to a broad array of industrial,
environmental, and waste management needs particularly in the refinery, chemical, mining and pulp and paper
industries. In this program, delivery of InSite services at customer sites provides opportunities for process
improvements and cost savings, while ensuring safety and regulatory compliance. The program leverages Clean
Harbors' extensive resources and proven expertise by enabling our customers to focus on their core business. Select
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Clean Harbors technicians work on a customer's site in tandem with the customer to deliver proper waste
transportation and disposal, lab chemical packing, and field services. Whether a customer requires a single field
technician or a multi-person team of diversified experience, we design a program to satisfy the customer's specific
needs. Additionally, the InSite Services Program leverages our transportation and disposal assets by providing
incremental volumes to process at our facilities.

Field Services
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These services provide customers with highly skilled experts who utilize specialty equipment and resources to
perform services at any chosen location. Our field service crews and equipment are dispatched on a planned or
emergency basis, and perform services such as confined space entry for tank cleaning, site decontamination, large
remediation projects, demolition, spill cleanup, railcar cleaning, product recovery and transfer, scarifying and media
blasting and vacuum services. Additional services include used oil and oil products recycling, as well as PCB
management and disposal. Other services include filtration and water treatment services.

We are a leader in providing response services for environmental emergencies of any scale from man-made disasters,
such as oil spills and natural disasters such as hurricanes.

Industrial Services

These services include a wide range of industrial maintenance services and specialty industrial services provided at
refineries, mines, upgraders, chemical plants, pulp and paper mills, manufacturing, and power generation facilities.
We provide these services throughout North America, including a presence in the oil sands region in Alberta, Canada.
Our crews handle as-needed in-plant services to support ongoing in-plant cleaning and maintenance services,
including liquid/dry vacuum, hydro-blasting, steam cleaning and chemical hauling. We provide a variety of
specialized industrial services including plant outage and turnaround services, decoking and pigging, catalyst
handling, chemical cleaning, high and ultra-high pressure water cleaning, and large tank and surface impoundment
cleaning. Our lodging services primarily consist of premier industrial lodges and drill camp accommodations for
companies operating in the Alberta oil sands and other regions.

Oil and Gas Field Services

These services support exploration, drilling and production programs for oil and gas companies. Some of the core
services we offer include geospatial data imaging, seismic surveying line clearing, and heli-portable and track drilling.
Our surface rental services provide a variety of oilfield equipment to support access to well-sites, well-site equipment,
and well production equipment. We also offer directional boring services to support oil and gas companies and
municipalities by installing pipeline, fiber optic, cable, gas, and water and sewer lines.

Exploration Services These services provide turnkey project management and are a one-stop-shop for customers'
complete surveying, cutting, and drilling needs. With the depth of our in-house resources of manpower and
equipment, we have the ability to scale our teams to meet customer demands. Our teams lay out, cut, and survey
source and receiver lines, and perform seismic drilling. Our techniques maximize efficiencies and minimize
environmental impact. From planning to equipment utilization, our experienced professionals deliver quality service.
Oil & Gas & Completion Support These services support oil and gas company's drilling and well completion. We
provide fracing water-treatment and disposal and drilling fluids and solids disposal, along with the rental of rolloffs,
frac tanks and access and rig mats. We also provide drill camp accommodations and catering. Key to our services is
our ability to provide solids control to support the drilling process. Our technologies help to manage liquids, solids
and semi-solid material during the drilling operation, and include centrifuges, tanks, and drilling fluid recovery. We
also provide surface rentals to support drill sites, by providing well-site trailers, wastewater treatment systems and
holding tanks, EnviroBins, light towers, generators and handling tools, and hauling of fluids.

Oil & Gas Production Services These services support active oil and gas wells. We provide downhole production
services to cleanout and for maintenance to increase well production and efficiency. Our transport production services
provide fluids and solids handling, and the transportation, disposal of well-site by-products. We also rent tanks,
flarestack generators, and light towers.

Other Services

Information Management Services. Our Online Services allow customers free access to their waste information
online, 24-hours per day, seven days per week. Customers can manage their waste profiles; schedule drum pickups,
run reports such as waste tracking reports and data for regulatory reporting; and have the ability to view, print or
download signed manifests.

Competition

The hazardous waste management industry in which we compete is highly competitive. The sources of competition
vary by locality and by type of service rendered, with competition coming from national and regional waste services
companies and hundreds of privately-owned firms. Philip Services Corp. (PSC), Veolia Environmental Services, and
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Waste Management, Inc. (WM) are the principal national firms with which we compete. Each of these competitors is
able to provide one or more of the
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environmental services offered by us.

Under federal and state environmental laws in the United States, generators of hazardous waste remain liable for
improper disposal of such wastes. Although generators may hire companies that have the proper permits and licenses,
because of the generators' potential liability, they are very interested in the reputation and financial strength of the
companies they use for the management of their hazardous wastes. We believe that our technical proficiency and
reputation are important considerations to our customers in selecting and continuing to utilize our services.

We believe that the depth of our recycling, treatment and disposal capabilities and our ability to collect and transport
waste products efficiently, quality of service, safety, and pricing are the most significant factors in the market for
treatment and disposal services.

For our technical and field services, competitors include several major national and regional environmental services
firms, as well as numerous smaller local firms. We believe the availability of skilled technical professional personnel,
quality of performance, diversity of services and price are the key competitive factors in this service industry.

The energy and industrial services industry in which we compete is also highly competitive. The sources of
competition vary by locality and by type of service rendered, with competition coming from national and regional
service providers, and hundreds of privately-owned firms that offer energy or industrial services. CEDA International
Corporation and Newalta in Canada, and Philip Services Corp. and Veolia Environmental Services in the United
States, are the principal national firms with which we compete. Each of these competitors is able to provide one or
more of the energy or industrial services offered by us. We believe the availability of specialized equipment, skilled
technical professional personnel, quality of performance, diversity of services and price are the key competitive
factors in this industry.

The principal methods of competition for all of our services are price, quality, reliability of service rendered and
technical proficiency. We believe that we offer a more comprehensive range of environmental, energy and industrial
services than our competitors in major portions of our service territory, and that our ability to provide comprehensive
services supported by unique information technologies capable of managing the customers' overall environmental
programs constitutes a significant advantage.

Employees

As of December 31, 2011, we employed approximately 8,320 active full-time employees, of which 666 employees
(8%) are represented by labor unions. We believe that our relationship with our employees is satisfactory.

Number of
Employees
Unions in the United States:
International Brotherhood of Teamsters 193
United Steelworkers' Union 218
Unions in Canada:
Communication, Energy and Paper Workers' Union 101
International Brotherhood of Teamsters 74
International Union of Operating Engineers 18
International Brotherhood of Boilermakers, Iron Ship Builders, Blacksmiths, Forgers and Helpers 62
Non-union employees 7,654
8,320

As part of our commitment to employee safety and quality customer service, we have an extensive compliance
program and a trained environmental, health and safety staff. We adhere to a risk management program designed to
reduce potential liabilities to us and to our customers.

Intellectual Property

We have invested significantly in the development of proprietary technology and also to establish and maintain an
extensive knowledge of leading technologies and incorporate these technologies into the services we offer and provide
to our customers. We hold a total of 14 U.S. and 32 foreign patents (which will expire between 2012 and 2028), and
12 U.S. and four foreign trademarks. We also license software and other intellectual property from various third
parties. We enter into confidentiality agreements with certain of our employees, consultants and corporate partners,

18



Edgar Filing: CLEAN HARBORS INC - Form 10-K

and control access to software documentation and other proprietary information. We believe that we hold adequate
rights to all intellectual property used in
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our business and that we do not infringe upon any intellectual property rights held by other parties.

Management of Risks

We adhere to a program of risk management policies and practices designed to reduce potential liability, as well as to
manage customers' ongoing environmental exposures. This program includes installation of risk management systems
at our facilities, such as fire suppression, employee training, environmental, auditing and policy decisions restricting
the types of wastes handled. We evaluate all revenue opportunities and decline those that we believe involve
unacceptable risks.

We dispose of waste at our incineration, wastewater treatment and landfill facilities, or at facilities owned and
operated by other firms that we have audited and approved. Typically, we apply established technologies to the
treatment, storage and recovery of hazardous wastes. We believe our operations are conducted in a safe and prudent
manner and in substantial compliance with applicable laws and regulations.

Insurance and Financial Assurance

Our insurance programs cover the potential risks associated with our multifaceted operations from two primary
exposures: direct physical damage and third party liability. We maintain a casualty insurance program providing
coverage for vehicles, employer's liability and commercial general liability in the aggregate amount of $55.0 million,
$52.0 million and $52.0 million, respectively, per year, subject to a retention of $0.5 million per occurrence in each of
the United States and Canada. We also have workers' compensation insurance whose limits are established by state
statutes. Since the early 1980s, casualty insurance policies have typically excluded liability for pollution, which is
covered under a separate pollution liability program; however, our auto liability policy does provide the first

$5.0 million of transportation pollution insurance.

We have pollution liability insurance policies covering potential risk in three areas: as a contractor performing
services at customer sites, as a transporter of waste and for waste processing at our facilities. The contractor's
pollution liability insurance has limits of $15.0 million per occurrence and $25.0 million in the aggregate, covering
offsite remedial activities and associated liabilities. A $0.25 million deductible applies to this policy.

For in-transit pollution liability, the pollution liability policy provides coverage for up to $45.0 million per occurrence
and $55.0 million aggregate excess above the primary $5.0 million auto liability policy. The combined policies
provide us with coverage for up to $50.0 million per occurrence and $60.0 million aggregate for sudden and
accidental occurrences during transportation of waste from the time waste is picked up from a customer until its
delivery to the final disposal site. A $0.5 million deductible applies to this coverage in the United States and a zero
retention in Canada.

Federal and state regulations require liability insurance coverage for all facilities that treat, store or dispose of
hazardous waste. RCRA, the Toxic Substances Control Act, and comparable state hazardous waste regulations
typically require hazardous waste handling facilities to maintain pollution liability insurance in the amount of

$1.0 million per occurrence and $2.0 million in the aggregate for sudden occurrences, and $3.0 million per occurrence
and $6.0 million in the aggregate for non-sudden occurrences. Steadfast Insurance Company (a unit of Zurich
Insurance N.A.) provides insurance for our treatment, storage and disposal activities that meet the regulatory
requirements. In addition, this policy provides excess limits above the regulatory requirements up to $30.0 million.
Under our insurance programs, coverage is obtained for catastrophic exposures as well as those risks required to be
insured by law or contract. It is our policy to retain a significant portion of certain expected losses related primarily to
employee benefit, workers' compensation, commercial general and vehicle liability. Provisions for losses expected
under these programs are recorded based upon our estimates of the actuarial calculation of the aggregate liability for
claims. We believe that policy cancellation terms are similar to those of other companies in other industries.
Operators of hazardous waste handling facilities are also required by federal, state and provincial regulations to
provide financial assurance for closure and post-closure care of those facilities should the facilities cease operation.
Closure would include the cost of removing the waste stored at a facility which ceased operating and sending the
material to another facility for disposal and the cost of performing certain procedures for decontamination of the
facilities. The total amount of the closure and post-closure financial assurance which we have been required by
regulators to provide is approximately $332.6 million for U.S. facilities and $22.1 million for Canadian facilities. We
have obtained all of the required financial assurance for our facilities from a qualified insurance company, Zurich
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Insurance N.A., and its affiliated companies. The closure and post-closure obligations of our U.S. facilities are insured
by an insurance policy written by Steadfast Insurance Company (a unit of Zurich Insurance N.A.), which will expire
in 2013. Our Canadian facilities utilize surety bonds provided through Zurich Insurance Company (Canada), which
expire at various dates throughout 2012. In connection with obtaining such insurance and surety bonds, we have
provided to Steadfast Insurance Company $73.5 million of letters of credit which we obtained from our lenders under
our revolving credit agreement.
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Our other international operations are insured under locally placed insurance policies for insurance that are
compulsory to place in a specific country. In addition, we have a global foreign liability policy that will provide
excess and difference in condition coverage in all international countries.

Environmental Regulation

While our business has benefited substantially from increased governmental regulation of hazardous waste
transportation, storage and disposal, the environmental services industry itself has become the subject of extensive and
evolving regulation by federal, state, provincial and local authorities. We are required to obtain federal, state,
provincial and local permits or approvals for each of our hazardous waste facilities. Such permits are difficult to
obtain and, in many instances, extensive studies, tests, and public hearings are required before the approvals can be
issued. We have acquired all operating permits and approvals now required for the current operation of our business,
and have applied for, or are in the process of applying for, all permits and approvals needed in connection with
continued operation and planned expansion or modifications of our operations.

We make a continuing effort to anticipate regulatory, political and legal developments that might affect operations,
but are not always able to do so. We cannot predict the extent to which any environmental legislation or regulation
that may be enacted or enforced in the future may affect our operations.

United States Hazardous Waste Regulation

Federal Regulations. The most significant federal environmental laws affecting us are the Resource Conservation
and Recovery Act ("RCRA"), the Comprehensive Environmental Response, Compensation and Liability Act
("CERCLA"), also known as the "Superfund Act," the Clean Air Act, the Clean Water Act, and the Toxic Substances
Control Act ("TSCA").

RCRA. RCRA is the principal federal statute governing hazardous waste generation, treatment, transportation,
storage and disposal. Pursuant to RCRA, the EPA has established a comprehensive "cradle-to-grave" system for the
management of a wide range of materials identified as hazardous or solid waste. States that have adopted hazardous
waste management programs with standards at least as stringent as those promulgated by the EPA have been
delegated authority by the EPA to administer their facility permitting programs in lieu of the EPA's program.

Every facility that treats, stores or disposes of hazardous waste must obtain a RCRA permit from the EPA or an
authorized state agency unless a specific exemption exists, and must comply with certain operating requirements (the
Part B permitting process). RCRA also requires that Part B permits contain provisions for required on-site study and
cleanup activities, known as "corrective action," including detailed compliance schedules and provisions for assurance
of financial responsibility. See Note 7, "Closure and Post-Closure Liabilities," and Note 8, "Remedial Liabilities," to
our consolidated financial statements included in Item 8, "Financial Statements and Supplementary Data," for a
discussion of our environmental liabilities. See "Insurance and Financial Assurance" above for a discussion of our
financial assurance requirements.

The Superfund Act. The Superfund Act is the primary federal statute regulating the cleanup of inactive hazardous
substance sites and imposing liability for cleanup on the responsible parties. It also provides for immediate response
and removal actions coordinated by the EPA to releases of hazardous substances into the environment, and authorizes
the government to respond to the release or threatened release of hazardous substances or to order responsible persons
to perform any necessary cleanup. The statute provides for strict and, in certain cases, joint and several liability for
these responses and other related costs, and for liability for the cost of damages to natural resources, to the parties
involved in the generation, transportation and disposal of such hazardous substances. Under the statute, we may be
deemed liable as a generator or transporter of a hazardous substance which is released into the environment, or as the
owner or operator of a facility from which there is a release of a hazardous substance into the environment. See

Note 14, "Commitments and Contingencies," to our consolidated financial statements included in Item 8, "Financial
Statements and Supplementary Data," for a description of the principal such proceedings in which we are involved.
The Clean Air Act. The Clean Air Act was passed by Congress to control the emissions of pollutants into the air and
requires permits to be obtained for certain sources of toxic air pollutants such as vinyl chloride, or criteria pollutants,
such as carbon monoxide. In 1990, Congress amended the Clean Air Act to require further reductions of air pollutants
with specific targets for non-attainment areas in order to meet certain ambient air quality standards. These
amendments also require the EPA to promulgate regulations, which (i) control emissions of 189 hazardous air
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pollutants; (ii) create uniform operating permits for major industrial facilities similar to RCRA operating permits;
(iii) mandate the phase-out of ozone depleting chemicals; and (iv) provide for enhanced enforcement.

In 2009, the EPA enacted regulations under its Clean Air Act authority requiring the mandatory reporting from all
sources that emit 25,000 tons per year of greenhouse gasses. The regulations are administrative in nature and do not
place any restrictions on our operations. We have evaluated each of our operations and determined that compliance
with these new
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regulations will not have a material impact on our operations.

The Clean Water Act. This legislation prohibits discharges into the waters of the United States without
governmental authorization and regulates the discharge of pollutants into surface waters and sewers from a variety of
sources, including disposal sites and treatment facilities. The EPA has promulgated "pretreatment" regulations under
the Clean Water Act, which establish pretreatment standards for introduction of pollutants into publicly owned
treatment works. In the course of the treatment process, our wastewater treatment facilities generate wastewater,
which we discharge to publicly owned treatment works pursuant to permits issued by the appropriate governmental
authority. We are required to obtain discharge permits and conduct sampling and monitoring programs. We believe
each of our operating facilities complies in all material respects with the applicable requirements.

TSCA. We also operate a network of collection, treatment and field services (remediation) activities throughout
North America that are regulated under provisions of TSCA. TSCA established a national program for the
management of substances classified as polychlorinated biphenyls ("PCBs"), which include waste PCBs as well as
RCRA wastes contaminated with PCBs. The rules set minimum design and operating requirements for storage,
treatment and disposal of PCB wastes. Since their initial publication, the rules have been modified to enhance the
management standards for TSCA-regulated operations including the decommissioning of PCB transformers and
articles, detoxification of transformer oils, incineration of PCB liquids and solids, landfill disposal of PCB solids, and
remediation of PCB contamination at customer sites.

Other Federal Laws. In addition to regulations specifically directed at the transportation, storage, and disposal
facilities, there are a number of regulations that may "pass-through" to the facilities based on the acceptance of
regulated waste from affected client facilities. Each facility that accepts affected waste must comply with the
regulations for that waste, facility or industry. Examples of this type of regulation are National Emission Standards for
Benzene Waste Operations and National Emissions Standards for Pharmaceuticals Production. Each of our facilities
addresses these regulations on a case-by-case basis determined by its ability to comply with the pass-through
regulations.

In our transportation operations, we are regulated by the U.S. Department of Transportation, the Federal Railroad
Administration, the Federal Aviation Administration and the U.S. Coast Guard, as well as by the regulatory agencies
of each state in which we operate or through which our vehicles pass.

Health and safety standards under the Occupational Safety and Health Act ("OSHA") are applicable to all of our
operations.

State and Local Regulations. Pursuant to the EPA's authorization of their RCRA equivalent programs, a number of
U.S. states have regulatory programs governing the operations and permitting of hazardous waste facilities.
Accordingly, the hazardous waste treatment, storage and disposal activities of a number of our facilities are regulated
by the relevant state agencies in addition to federal EPA regulation.

Some states classify as hazardous some wastes that are not regulated under RCRA. For example, Massachusetts
considers used oil as "hazardous wastes" while RCRA does not. Accordingly, we must comply with state requirements
for handling state regulated wastes, and, when necessary, obtain state licenses for treating, storing, and disposing of
such wastes at our facilities.

We believe that each of our facilities is in substantial compliance with the applicable requirements of federal and state
laws, the regulations thereunder, and the licenses which we have obtained pursuant thereto. Once issued, such licenses
have maximum fixed terms of a given number of years, which differ from state to state, ranging from three to ten
years. The issuing state agency may review or modify a license at any time during its term. We anticipate that once a
license is issued with respect to a facility, the license will be renewed at the end of its term if the facility's operations
are in compliance with applicable requirements. However, there c