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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory
Arrangements of Certain Officers.

(e) Compensatory Arrangements of Certain Officers

Effective February 1, 2008, Independent Bank Corporation (the �Company�) established the following base salaries for the following executive
officers, effective for calendar year 2008:

Executive Officer
Michael M. Magee
Robert N. Shuster
David C. Reglin

Position
President & CEO
Executive VP & CFO
Executive VP

Base Salary for 2008
$382,000
$227,000
$226,000
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

Dated: February 4, 2008 INDEPENDENT BANK CORPORATION
(Registrant)

By /s/ Robert N. Shuster
      ��������������
      Robert N. Shuster
      Executive VP and Chief Financial Officer
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